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	Author:
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	Authorisation:

	Name / Position
	Mr Gerry Leonard, Head of Research Resources

	Signature
	

	Date
	


	Purpose and Objective:



	To identify the process for departmental scientific peer review of research project within Barts and The London NHS Trust




	SOP Text



	
	Responsibility
	Activity

	1. 
	Departmental Head/Clinical Director or designee
	Compile a list of departmental members who will sit on the Departmental Peer Review Committee inclusive of Chair and Administrator, and submit list to Research Governance Manager for reference, with an identified contact person. 

	2. 
	Peer Review Committee Chair
	Supply all members of the committee with the Terms of Reference (Appendix A) and obtain consensus of the review process and frequency, e.g. monthly review via e-mail or monthly review meetings. 

	3. 
	Peer Review Committee Chair/ Administrator
	Supply process of submitting projects to Peer Review committee to all departmental staff without access to Trust R&D intranet site.

	4. 
	Researcher
	Submits copy of protocol to R&D Office for costing 

	5. 
	R&D Office Finance staff 
	Produce costing, with details of any assumptions made, to the Researcher 

	6. 
	Researcher
	Submit protocol and costing to Chair/Administrator for dissemination to committee members.

	7. 
	Peer Review Committee Chair/ Administrator
	Distribute protocol to committee members for review and identify a timeline for reporting back or a date for meeting.  When disseminating to reviewers external to the department/trust it is essential to address any issues of confidentiality (See Appendix B for Guidance).   

	8. 
	Committee Members
	Review protocol in accordance with the Terms of Reference and submit recommendations to Chair/Administrator.*

	9. 
	Peer Review Committee Chair 
	Compile a report of recommendations, sign and date form and issue to researcher with copy to R&D.  Retain one copy for committee reference. Input information onto local peer review committee database with details of review and outcome.

	10. 
	Researcher
	If protocol requires amendment, follow SOP from point 4 onwards.  If no amendment is required attach copy of signed and dated form to NRES submission and submit to ethics committee. 


*  These processes can be carried out in a single step at a peer review meeting if e-mail administration is not deemed appropriate.
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