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	Purpose and Objective:



	To map the process for the preparion of site agreements where either Trust or QM are sponsor of clinical study




	SOP Text




	
	Responsibility
	Activity

	1.
	Joint R&D Office


	Where Trust or QM are sponsor of a clinical trial prepare site agreements for all other particpant organisations



	2.
	Joint R&D Office


	Ensure site agreement identifies the Chief Investigator, as outlined in the ethics application, and Principal Investigator



	3.
	Joint R&D Office


	Ensure that site agreement identifies governance responsabilities of sponsor and devolved site responsibilites  



	4.
	Joint R&D Office


	Ensure that site agreement details clear deliverables in line with protocol and prime agreement if applicable, including trial data and copies of any records applicable



	5.
	Joint R&D Office


	Ensure that the site agreement includes copies of the most up to date protocol, all ethics and or MHRA approvals 



	6
	Joint R&D Office


	Ensure that site agreement gives financial breakdown 



	7
	Joint R&D Office


	Ensure site agreement identifies all intellectual property considerations 
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