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	Purpose and Objective:



	To map the process for identifying the Cost and Price of commercially funded research and Contracting procedures



	SOP Text




	
	Responsibility
	Activity

	1.
	Principal Investigator


	Contact the R&D Office to inform them of possible collaboration or service and establish whether the study is Investigator initiated 



	2.
	Joint R&D Office


	Request copy of protocol or description of work to ensure all costs are identified at an early stage



	3.
	Joint R&D Office


	Prepare the costing following discussion with the PI who will identify the resources required to complete the project. Obtain quotes from various service departments. 



	4.
	Joint R&D Office


	If a new company request a company credit check and look into company accounts.



	5.
	Joint R&D Office


	To meet with PI and establish relationship with Company and seek clarification on possible IP or future collaboration



	6.
	Joint R&D Office


	Prepare budget including overhead recovery in accordance with College/Trust  policy. Charge the full cost of the activity to the funder.   



	7.
	Joint R&D Office


	Will negotiate the price with study funder.



	8.
	Principal Investigator


	To ensure that Internal Peer review procedures are actioned



	9.
	Joint R&D Office


	If Investigator Lead Study prepare a draft contract, ensuring all Governance, IP, financial and indemnity issues are addressed and dispatch to funder for consideration



	10
	Principal Investigator


	If Commercially initiated request draft contract to be sent to the R&D office for consideration.



	11
	Principal Investigator


	Should ensure that the final authorised signature for all applications is the Joint R&D Office



	12
	Principal Investigator/Joint R&D Office


	To prepare Ethics or other legislative applications were applicable.



	13
	Joint R&D Office


	To prepare preliminary R&D Approval to accompany ethics application



	14
	Joint R&D Office


	Once terms and conditions are agreed, ethics and any MHRA approvals have been received R&D approval (Final Indemnity) can be issued.



	15
	Joint R&D Office


	Only at this final stage should contracts be signed by the Head of Research Resources or designated person within the R&D office.
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