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	Purpose and Objective:



	To map the process for identifying the correct method for end of grant closure.




	SOP Text




	
	Responsibility
	Activity

	1.
	Joint R&D Office


	Produce final expenditure statement(Perliminary) and send to PI or Administrator three months before the final claim is submitted. 



	2.
	Principal Investigator


	To inform R&D of any queries relating to expenditure or final date at least 2 months prior to end of project



	3.
	Joint R&D Office


	Send Final Expenditure statement to PI & Administrator One Month before submitting final claim



	4.
	Principal Investigator


	Once the figures are agreed, sign the final expenditure statement & return to R&D 



	5.
	Principal Investigator


	Must warn R&D Office if there are matters still to resolve and additional costs to be incurred as a result of, for example, the project being delayed or costs overrunning. The PI is responsible for funding any costs incurred after the end date of the grant that cannot be recovered from the funder. This may require further negotiation with the funder by the PI.



	6.
	Principal Investigator


	Ensure completion and publication of research work completed in a timely manner and inaccordance with contractual obligations.



	7.
	Principal Investigator


	Produce any end of grant report and provide copy for the R&D office.



	8.
	Joint R&D Office


	Close the award in accordance with the timetable agreed with the sponsor and raise the final invoice to the funder for recovery of any outstanding costs.



	9
	Joint R&D Office


	Advise the PI of what must be done with any surplus/deficit funds



	10
	Joint R&D Office


	To zero account balance no later than 12 months after completion date
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