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	Purpose and Objective:



	To map the process for identifying the correct method of applying for an externally funded Research Study.




	SOP Text




	
	Responsibility
	Activity

	1.
	Principal Investigator


	Contact the R&D Office to request costing



	2.
	Joint R&D Office


	Request copy of protcol or description of work.  For research grants send a costing questionnaire (College)



	3.
	Joint R&D Office


	Prepare the costing following discussion with the PI who will identify the resources required to complete the project. Obtain quotes from various service departments and check the final costing with the PI. 



	4.
	Joint R&D Office


	Prepare budget including overhead recovery in accordance with College/Trust  policy. Prepare the full cost of the activity for recharge to funder. Not all funders will pay the full cost of the research. Government agencies or ministries such as the Research Councils will pay 80% of the full economic cost, DoH will also pay 80% FEC to Universities but 100% of direct cost to NHS Trusts, and charities will pay the "direct project costs". All projects will be using the FEC costing module. 



	5.
	Joint R&D Office


	If commerical study will negotiation the price with study funder.



	6.
	Joint R&D Office


	Once full cost and price has been established a detailed costing is sent to the PI with a part completed Internal Approval Form



	7.
	Principal Investigator


	The PI should ensure that the Internal Approval Form is completed and signed by either the Head of Department or Head of Institute/Directorate prior to submission to funder



	8.
	Principal Investigator


	Should ensure that the final authorised signature for all applications is the Joint R&D Office



	9.
	(College)Head of Department


	Approve internal authorisation form


	10.
	Joint R&D Office


	Review and approve completed grant application and internal authorisation form to ensure that the form has been completed correctly and all necessary signatures are in place.  Ensure where applicable that Peer Review has been obtained and authorisation is attached.



	11.
	Joint R&D Office


	Obtain copy of application and input as a bid on Agresso for both College and Trust



	12.
	Principal Investigator


	If applicable Submit completed grant application form to funder or complete any electronic submission 



	13.
	Principal Investigator


	Upon receipt of decision from funder - if rejected then redraft or resubmit. Inform R&D Office either way.



	14
	Joint R&D Office


	Copies of applications & costing to be stored for 8 month period
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